
 

Information for citizens and patients 

representatives 

What is a Community of Practice? 

A Community of Practice (CoP) refers to a group of people who care about the same 

real-life problems or hot topics. A CoP is a form of strategic knowledge management in 

which information, skills and experience are shared among groups to improve 

outcomes. It is about co-creating ideas and solutions that would never come about 

without active participation of people with different points of view, wisdom, experience 

and expertise. It involves “systems thinking”, an approach to solving problems 

holistically. It includes 4 areas of activity:  

- Peer-to-peer help in problem solving 

- Developing and validating best practices 

- Upgrading and distributing knowledge for daily use 

- Fostering unexpected ideas and innovation 

 

What means Innovation, Public procurement of Innovative solutions 

(PPI) and public Pre-commercial Procurement (PCP)? 

‘Innovation’ means the implementation of a new or significantly improved product, 

service or process, including but not limited to production, building or construction 

processes, a new marketing method, or a new organizational method in business 

practices, workplace organization or external relations with the purpose of helping to 

solve societal challenges. 

Public Procurement of Innovative solutions (PPI) can be used by procurers 

when challenges of public interest can be addressed by innovative solutions 

that are nearly or already in small quantity on the market. PPI can thus be 

used when there is no need for procurement of new R&D to bring solutions to the 

market, but a clear signal from a sizeable amount of early adopters/launch customers 

that they are willing to purchase/deploy the innovative solutions if those can be 

delivered with the desired quality and price by a specific moment in time.  

Pre-Commercial Procurement (PCP) can be used by procurers when there are 

no near-to-the-market solutions yet that meet all the procurers' 

requirements and new R&D is needed to get new solutions developed and 

tested to address the procurement need. PCP can then compare the pros and 

cons of alternative solutions approaches and de-risk the promising innovations step-by-

step via solution design, prototyping, development and first product testing. 

All definitions written by the European Directive. 



 

What is the Platform for Innovation Procurement and Procurement of 

Innovation (PIPPI)?  

The digital transformation of healthcare asks for the procurement of innovative 

solutions for which public-private collaborations are essential. These collaborations are 

often reactive and not fully connected with the real needs and specifications of the 

healthcare professionals and patients. To address this challenge, patients and 

healthcare providers (demand side) should be in the driver seat regarding innovation 

procurement in healthcare. Therefore, the PIPPI project aims to create a cross-border 

CoP of European university hospitals that will bring together experts from the demand 

and supply side to identify common clinical needs for digital healthcare solutions and 

procurement of innovation. 

 

Why it is important that patient and citizens representatives 

participate in PIPPI? 

The involvement of patients and citizens in procurement, and particularly in the PiPPi 

project, is needed since they have an essential role at the point of service of the 

delivery of care. Co-creation and collaboration it is key to position patients’ needs at 

the center of innovation. The knowledge and understanding of patients’ and citizens’ 

needs during acute medical treatment leads to a standard acute care process. A 

stronger connection with patients’ and citizens’ needs throughout the process will allow 

addressing healthcare issues beyond acute care and also, gaps and barriers within the 

health and social system. Their participation in the CoP will include applying your 

expertise and experience on health and disease. Altogether, making patient and citizen 

participation a critical factor for success and sustainability.  

 

What is the patients/citizens representative advisory group (PCAG)? 

A specific advisory group of 3 to 12 patients and citizens will be invited to be the 

representatives of this important stakeholder group with the aim of providing feedback 

on the plan, performance and outputs of the PIPPI Project.  

The mission, vision and values of the PCAG are:  

- Mission: the PCAG is the representative body of citizens and patients 

through the different stages of development of PIPPI project. 

 

- Vision: Citizens’ and patients’ participation in the PIPPI project together 

with other stakeholders, through patient associations or individual 

patients/citizens is key to guarantee the quality, transparency and efficiency 

of procurement processes, and therefore, the healthcare system. 

 

 



 

 

- Values:  

Representativity: this body will represent the patients’ and citizens’ 

perspective  

Participation: the decisions and advises formulated by this body will be 

made after active participation of its members  

Transparency: information shared between the PIPPI project core and 

PCAG will follow transparency criteria 

Quality: PCAG will promote efficient, sustainable and quality processes 

Co-responsibility: PCAG will collaborate to guarantee the sustainability of 

procurement processes.  

 

Role and tasks of the PCAG 

Members of the PCAG will give their input for developing the procedures and 

functionality of the CoP, in order to ensure their concerns and aspirations are 

consistently understood and considered, provide feedback on the plan, performance 

and outputs of the PIPPI Project.  

The main required tasks of the PCAG are:  

1. Advice to ensure that the PIPPI project develops in accordance to patients’ 

and citizens’ needs, perspectives and expectations. Some of their functions are 

to provide input, assessments and feedback in the development of processes, 

advice on incentives for patient participation, and identification and verification 

of focus areas, dissemination activities on the PIPPI project and engagement of 

stakeholders. 

2. Provide orientation and feedback on strategies of dissemination and 

exploitation of the results of the project. For example, dissemination activities 

on the PIPPI project and engagement of stakeholders.  

3. Co-creation of the training process (i.e. content, means and duration) of 

future PCAG members and an information package for individual patients who 

may be invited as participants in specific activities related to the PIPPI project 

or future CoP. 

4. Ensure, together with all members of PIPPI consortium that the gender 

perspective it is kept in PiPPI CoP processes. 

Other tasks may be included throughout the process of PIPPI, considering new needs 

or opportunities, with the acceptance and support of all members of the PCAG 

 

 



 

Information for PCAG call 

Information on the call and the selection process 

The PCAG will be composed of 3 to 12 patients’/citizens’ representatives. The minimum 

has been defined to permit variability and decision-taking, whereas the maximum has 

been set to be able to have fruitful virtual meetings. Members will be recruited through 

an open call from the 15th of February until the 15th of March 2021. 

If you are willing to participate and become a patient/citizen representative of PiPPi 

project you should send an email to office@h2020-pippi.eu with the Patient Citizen 

Advisory Group registration form including your information.  

A set of in-/exclusion (required criteria to be met) and variation criteria (to obtain a 

diverse and inclusive perspective, taking into account variability within the 

patients’/citizens’ cluster) have been defined by the PiPPi consortium.  

Inclusion criteria 

The following set of criteria must be met: 

1. Individuals included should belong to one of the groups listed below. 

Different groups can be identified within the Patient & Citizen stakeholder 

cluster. Whereas these groups may find common ground in their needs and 

goals, each one may offer a unique insight at each stage of the innovation 

procurement process 

  

 Patients: for the purpose of this project, a patient is a person 

that has become a user of the healthcare system in relation to 

an existing medical diagnosis. Certain types of former patients 

who have been declared disease free can be included in this 

category (cancer survivors, congenital defects, etc.). 

 Family members & informal caregivers: are unquestionable 

components of the healthcare delivery ecosystem. As such, they 

have needs on their own and are able to provide unique views 

on the procurement of solutions for both patients’ needs and 

their own. Relatives and caregivers are especially relevant for 

children and adolescents, older adults, people with cognitive 

impairments, etc. 

 Citizens: for the purpose of this project, a citizen is a person 

that it is or will be user of the healthcare system, without 

relation to a current existing diagnosis.  

2. Appropriate communication skills in English, both verbal and written. 

Working knowledge and skills of English is needed   

3. Be able to represent the patients’ and citizens’ perspective, being able 

to transcend the problems with regard to their own clinical and to separate 

themselves from their own illness 

mailto:office@h2020-pippi.eu


 

4. Be a resident of one European Union and H2020 associated-countries. 

5. Have been involved in health care provided as patient or citizen 

6. Be able to cover and act at a transcending and administrative level 

7. Critical and constructive, able to communicate in a clear and pleasant way 

8. No relevant conflict of interest (CoI).  

9. Previous experience and knowledge in healthcare sector, innovation and 

public procurement  

 

Variation criteria 

Maximum variability will be sought according to the following criteria: 

 Gender: We employ an inclusive perspective of gender that includes three 

categories: 1) people who identify as female; 2) people who identify as male; and 

3) people who do not identify themselves as either a combination of genders or 

neither gender. Partners must ensure that not all PCAG appointees share the same 

gender category.  

 Type of Stakeholder: PiPPi aims to include at least one appointee representing a 

patients’ family member / caregiver in their selection. 

 Regions and countries: we will seek for variety in regions and countries of 

residency of all PCAG members. 

 

Selection process 

If more than 12 candidates that cover the acceptance criteria submit their candidacy, a 

selection process will be initiated after the deadline of the call. A selection committee 

composed of representatives of at least 3 different PiPPi partner institutions will 

propose PCAG members by using a quantitative method based on the inclusion criteria 

and considering the established variation criteria. Selected candidates will be contacted 

and officially invited to participate in PIPPI project.  

After the recruitment of PCAG members’ specific information an invitation will be issued 

to the selected candidates. Once patients/citizens have accepted the invitation to 

participate, they will once again be briefed on the project and their role and tasks in 

particular. 

Candidates who are not selected will be contacted and will be kept in the PIPPI 

database for consultancy concerning further actions that involve patients’ and citizens’ 

participation, for future replacement of PCAG members or when the PCAG will be 

expanded because of changes in the situation or better management of virtual 

meetings. These candidates will be kindly invited to continue to be involved in future 

activities and actions of the PIPPI project.  

 

 



 

Nomination of representatives 

PCAG members will be asked to nominate one member to act as their representative 

for the PiPPi consortium. PCAG members will be informed about the nomination 

process and be encouraged to prepare their candidacy and are reminded in the first 

virtual meeting, during which the nomination will be conducted.  

The representative member of the PCAG will be responsible of conveying and leading 

the meetings and acting as the spokesperson for PCAG within the PiPPi consortium. 

He/she is expected to have leadership qualities, good communication skills and be a 

team builder.  

 

 

 

 

 


